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4 Hong Kong Corrugated Paper Manufacturers Association
(GuangDong Hong Kong Macao Greater Bay Area)

China’s Greater Bay Area
Corrugated Market
An Overview

An overview of the Corrugated Market in China’s Greater Bay Area:
Current Status, Trends, and Innovations

Connecling the World’s Corrugated Industry
HKCPMA / Larry Szeto
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Introduce myself

» 24% Chairman of HKCPMA
(HongKong Corrugated Paper Manufacture’s Association)

» Executive Director : HongKong SK Paper Carton Co.,Ltd
DongGuan NSK Paper and Carton Co.,Ltd

» 25+ years in Corrugating Industry

» Born and raised in Hong Kong
» MA Sc, BA Sc Industrial Engineering, University of Toronto, Canada




HKCPMA 60 years of Excellence

1997: HKis

Connecting the World’s Corrugated Industry handed over to
China

1990s: Hong Kong Corrugated 1997: Along with 7 Countries, founded
Packaging Manufacturers as ACCA (Asia Corrugated Case Association)

pioneers in Guangdong area
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2015: Celebrates 50th anniversary
2023: Changes name to HKCPMA (GBA)

2024: The 59th Anniversary celebration



In total 98 HKCPMA Members:

Basic member (Converters)

Over >50 Corrugators
Total: Capacity: ~2.3 million tons per year
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THE GREATER BAY AREA

THE MOST OPEN AND DYNAMIC REGION

The GBA Consists of 9 Chinese Cities and 2 SARs (Special Administrative Regions)

Area: 56000km?
2023 GbP 11.2% Population: 86.9 Million

1 3 o 5 7 trillion yuan

2024 0P 12%
1 4.1 7 trillion yuan




2024

TOTAL CORRUGATED PAPER PRODUCTION

The national proportion of corrugated paper
Total output

GBA
/18.38% 37.39 million tons
6.26

‘ Enterprises
Jiang Su

- )
" 1:.;:96 10,000 Printing and
\ . Packaging enterprises in
Shan Dong GBA,
11.49% 600 are large-scale
4.8 enterprises

@ GBA @ Jiang Su @ Shan Dong @ Others



CHINA, PAPER PACKAGING

2024 In China, the scale of China's goods trade exports exceeded reaching 25.45 trillion yuan,

growth of 7.1%

Total Carton usage
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Data sources: China Customs, China Paper Association
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Corrugated

Paper

14.5 million tons

q the volume of Express Delivery
N Business was 174.5 billion, up 21%

° year on year
N
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Corrugated paper in China
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2020 - 2024

Corrugated paper production capacity changes

~~- Annual increase in production capacity - (Growth Rate
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Trends in the Corrugated Industry

» The slowing down of Paper Mill Production Capacity expansion
» The trend of increase of labour costs and change in demographics
» Improvements in factory efficiencies

» Trend of using lighter grade paper

» Trend of increasing number of paper grades

» RMB fluctuations affecting the volume of imported paper

fars




The Change in China’s Demographics

Change in China'’s population by age, 1982-2015, m

— Total  Inlabourforce: M Urban Rural
20
Education kept Urban workers
young people out retired earlier
of the labour force
) J—L,—I-\_
0

Age 40 45 50 55 60 65

Change in share of population, 1982-2015

\ Of working age +13.3 percentage points
China’s one-child

policy led to fewer
young people
In labour force +1.0
-20

Age 16 20 25 30 35

*Source: The Economist



2024 Progress and Innovation of

ESG Practices in China

Mandatory policy
disclosure - o

A-share disclosure rate surges:
2023,39.5% (1,699 companies)
— 2024,60% (2,117 companies)

Enterprise green practice - e
Low-carbon transformation: Photovoltaic
power generation and green electricity
increase by 38%
Recycling technology: Waste paper
recovery rate 85% (Guangdong
Papermaking)

Social and governance
e - iNnnOvation

SF Express reduces packaging — Cuts carbon
emissions by 164,000 tons

Hong Kong banned one time plastic products in
the catering industry in 2024, and the mainland
will follow suit

Empowered by Al
technology

Al risk control: Tracking 95 risk
points of over 6,000 enterprises
Digital monitoring of carbon
emissions



US-CHINA 2025 Trade War and its impact
TRADE WAR

¥
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US-China trade war tariffs: An up-to-date chart

a. US-China tariff rates toward each other and rest of world (ROW)
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orld economy growth contribution,%

. . United
China is the largest Kingdom,

. India, 6.3% 3.7%
contributor to the

world economy

Germany, | Brazil,
Japan, 3.2% 2.5% 2.3%

Indonesia,
2.2%

Nigeria,
China, 27.6% United States, 18.7% 1.4%

Source: IMF, KPMG analysis.
Note: calculation is based on IMF's GDP forecast of each country in nominal USD terms.




@' Date: November 27 2025
{ Venue: Hong Kong Marriott, Ocean Park

Welcome Dinner
International Corrugated Industry Technology Summit
60th Anniversary celebration dinner

Hong Kong Victoria Harbor Boat Trip
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Speaker: Larry Szeto



